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Economic Security for All — Career Accelerator INCENTIVES
POLICY #3502 Rev 6

Date of Original Policy: 03/12/2024
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PURPOSE

To provide guidance and procedures to Workforce Southwest Washington (WSW) contracted
subrecipients on utilizing Department of Commerce’s (DOC) Community Reinvestment Funds
(CRF). These incentives are also known as Career Accelerator Incentives in which WSW
Subrecipient(s) will issue Incentives for eligible enrolled State or Federal Economic Security
for All (EcSA) participants, who complete outlined milestones.

BACKGROUND
In 2022, the Washington State Legislature established a $200 million Community
Reinvestment Account in the State Treasury.

In 2025, the Washington State Legislature designated $60 million to continue the programs
as established in the Community Reinvestment Plan. The state Department of Commerce
allocated $14.475 million in partnership with ECSA, broken out as follows.

e $10,110,000 of this fund is dedicated to EcSA Career Accelerator Incentives and
Matched Investment Savings Accounts to provide financial support payments of up to
$1000 per month in incentives to individuals making progress towards their career plan
and matched investment savings accounts at a match rate of 1:1 for up to $10,000 to
participants in matched savings. Please refer to WSW’s Community Reinvestment
Plan Matched Investment Savings Account (MISA) policy #3504 Rev 2 for guidance.

e $4,365,000 of this fund is dedicated to EcSA Business Support to provide business
navigator services and business grants to support business startup, recovery, and
growth.

POLICY

All State and Federal ECSA participants receiving funding must be determined eligible based
on the guidelines outlined and must be enrolled as participants in the State-funded Economic
Security for All (EcSA) program in the State Management Information System (MIS). All
participant services received must be documented in MIS or its successor. All funds used
must comply with the applicable state and federal regulations and any additional guidance
must be followed as it becomes available.

State and Federal EcSA participants may receive up to $1,000 each month through incentive
cash payments for completing milestone achievements as outlined in this policy and verified
by their Career Specialist.
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PARTICIPANT ELIGIBILITY
To be eligible for ECSA Career Accelerator Incentive, an individual must:
1. Be eligible for and fully enrolled in the State EcSA or Federal EcSA ,
2. Develop an Individual Employment Plan (IEP) with their Career Specialist,
3. Meet at least monthly with their Career Specialist to monitor their progress in
training or job search,
4. Identify within the focus communities of the Community Reinvestment Project
which includes the Governor’'s WIOA priority population and ALICE households
5. If applicable, meet with the external benefits manager to calculate impact of
incentives,
6. Complete milestone-based incentive guidance (as applicable).

INCENTIVE PAYMENTS

¢ Incentive Payments may only be provided to individuals who are enrolled in the State
EcSA or Federal ECSA programs.

o Payments must be tracked in the State Management Information System (MIS)
using the Community Reinvestment Financial Support Payment touchpoint.

o Incentives must be included as part of the career plan of the participant who
would receive them.

e Incentive payments provided by the ECSA Career Accelerator must not exceed $1,000
per month per participant. Participants are capped at up to $10,000 total in incentive
payments.

e Provisions of the incentive payments must follow the milestone-based incentive
structure found in Attachments. Participants must complete defined activities and/or
outcomes, as part of a plan developed with their Career Specialist, to receive the
incentive payment(s) up to a maximum of $1,000 per month.

o Participants who received career accelerator incentives prior to July 1, 2025,
may continue to receive incentives via completion of activities defined in
Attachment B. Incentives received after July 1, 2025 cannot exceed the
$10,000 cap per participant.

e Participants may decline incentive payments at any time and for any reason.

¢ Incentives must be paid by check, direct deposit, or via a prepaid card capable of
being used in a manner similar to a debit card. Gift cards are not an acceptable form of
payment.

e Career Specialist must take steps while working with participants to assess other
benefits received and determine what impact, if any, receipt of ECSA Career
Accelerator incentives will have on those benefits. After identifying any potential
issues, participants and Career Specialist should engage in discussion to determine
how to address any conflicts and assist participants in making informed decisions.

e ECSA Career Accelerator Incentives must be funded only with Community
Reinvestment Program funds.

PROCEDURES

Receiving Career Accelerator Incentives does not negate the participant’s ability to receive
Program Support Services. Items such as rental assistance or other support made on behalf
of the participant are supportive services and therefore must be recorded and reported as
such.
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EcSA participants will be required to sign an acknowledgement form detailing the incentive
program while developing their Individual IEP with their Career Specialist. The form will be
developed by the provider and must describe the potential impact to the participant’s State
and Federal assistance. Signed Form must be uploaded into MIS.

Documentation of the delivery and receipt of the incentive payment in the state MIS is
required.

1. Record eligibility with documentation in case notes.

2. Use “Community Reinvestment Financial Support Payments" touchpoint to record
EcSA Incentive amount received and note progress made towards achievement of
IEP.

3. Select associated outcomes with supporting documents of attainment (copy of the
credential/certificate/license, test scores/grades, case note, etc.) in “Community
Reinvestment Financial Support Payments" touchpoint if applicable per participants
IEP goals.

Any participant receiving an EcSA Career Accelerator must accurately complete a W-9 form
before incentive payments are made. Participants receiving more than $599.99 in incentive
payments in one calendar year will be issued an Internal Revenue Service (IRS) Form 1099-
MISC by January 31 for the prior calendar year in which incentives were provided for tax
reporting purposes. Incentives are taxable miscellaneous income.

DEFINITIONS

EcSA Career Accelerator Incentives - The provision of financial support payments of $1,000
per month in ECSA Career Accelerator Incentives to individuals receiving career development
assistance from the State ECSA program to aid them in achieving suitable employment that
provides a self-sufficient wage.

REFERENCES/RESOURCES
e |IRS - About Form 1099-MISC, Miscellaneous Information
e |IRS - About Form W-9
e ESD Community Reinvestment Fund Policy #7005 Rev 3

ATTACHMENTS
A- 3502 Rev 6 EcSA CRP - Career Accelerator Incentive Milestone Guidance

WEBSITE
http://workforcesw.org/providers#OperationsPolicies

SUPERSEDES

e WSW Thrive — Incentives Policy #3502 effective 03/12/2024
WSW EcSA — Career Accelerator Incentives Policy #3502 Rev 1 effective 07/29/2024
WSW EcSA — Career Accelerator Incentives Policy #3502 Rev 2 effective 10/16/2024
WSW EcSA - Career Accelerator Incentives Policy #3502 Rev 3 effective 03/14/2025
WSW EcSA — Career Accelerator Incentives Policy #3502 Rev 4 effective 10/31/2025
WSW EcSA — Career Accelerator Incentives Policy #3502 Rev 5 effective 03/10/2026

INQUIRIES
Please contact Mando Antonio mantonio@workforcesw.org (360) 567-3185 for questions.
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EcSA CRP Incentive Guidance

Incentive

Amount How to Access
Limit
Goal Setting and Planning Incentives

Individual Employment
Plan and individualized
self-sufficiency wage $100 1x
goal through the Self-
Sufficiency Calculator.

Participant updates or establishes a detailed employment plan and reviews Self-Sufficiency Calculator
results and wage goal with case manager.

Complete a financial

plan with a financial $100 1x Participant meets with a financial coach and develops a personalized financial plan.
coach
Monthly budget review $50 6X

e . Participant completes a monthly budget review with a financial coach.
with financial coach

Employment Readiness and Financial Literacy Incentives

WorkSource Financial
Wellness Series or Per Participant attends WorkSource Financial Wellness Series or comparable financial education or debt

locally approved S75 module | reduction classes virtually or in-person and provides proof of attendance.
comparable financial [course
education classes
Participant attends Job Hunter Virtual Workshop series or comparable job preparation classes to
WorkSource Job Hunter include the following topics:
Virtual Workshop Series Per e Resume and Cover Letter
or locally approved $50 module e Skills and Abilities
comparable job [course e Job Search Strategies
preparation classes e Interviewing

e Applications
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Participants provide a

copy of a targeted $50 1x Participant provides copy of resume and a basic cover letter.
resume and cover letter
C I - . . . . . .
. omp et(.e an . . $50 4x Participant completes an informational interview with an employer, up to 4 times.
informational interview
Attending a hiring event $50 4x Participant attends a hiring event and provides proof of attendance and engagement with employers.
Take a certified first- . CPsr::islis;z:]completes a first-time homebuyer’s course and provides certification or proof of
time homebuyer’s 250 1x . ' .
clourse Y Washington Homeownership Resource Center - 877-894-4663
Training Incentives
Start in training $500 1x Participant starts training aligned with EcSA career plan.
Maintain trainin $750 Per Participant maintains satisfactory progress in training each month, verified by progress report,
& month transcript, letter from employer, or case manager notes indicating specific progress made.
Goal Attainment Incentives
Achieve a recognized $1,000 1x Participant completes a recognized credential verified by transcript, diploma, certification, or
credential ! confirmation from training provider.
Complete an On-the Job $1.000 1X Participant successfully completes On-the Job Training and is retained by the OJT employer. Verified
Training ’ through the employer and the employer training plan.
Become employed and $1,000 1x Participant provides documentation of 160 hours or one-month full-time employment completed.

complete 160 hours or



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.homeownership-wa.org%2F&data=05%7C02%7Cmariah.matthews%40esd.wa.gov%7Cffb1f3deaff24f6b61f608ddb8d94c12%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638869968622795858%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C80000%7C%7C%7C&sdata=QHM55Q1SFucITjw2hdSYKjz9R94aA4A7I2wg04Czc3A%3D&reserved=0
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one month of full-time
employment.
Achieve Earnings above $1,000 1x Participant provides wage verification via paystub or letter from employer that confirms they are
200% FPL ’ achieving earnings above 200% FPL for their current household size.
Achieve Identified Self- 1x Participant provides wage verification via paystub or letter from employer that confirms they are
. $1,000 o . . . .
Sufficiency Wage achieving earnings at or above their identified self-sufficiency wage.
. Participant works with a financial coach to identify ways to increase credit score and provides
Increase credit score by 6x . . . .
. $100 documentation of credit score increase with case manager.
50 points or more
Decrease non-asset Participant works with a financial coach to identify ways to decrease non-asset related debt by
related debt by $1,000 $100 6x $1,000 (up to $6,000) and shares documentation of debt reduction with case manager.
or more.

*incentive payments must not exceed $1,000 per month per participant. Participants are capped at up to $10,000 total in incentive payments.
*MISA participants should be encouraged to use their incentives as MISA contributions.

*Local areas may add additional goals to this list, not to exceed $1000 in incentive amount. Any additional goals must be approved by the Grants
Management Office (GMO) and Commerce prior to implementation.

*Listed incentive amounts are the maximum amounts allowed per activity or outcome. Local areas can set amounts less than the indicated maximum
with GMO approval.

*If local areas plan to modify this incentive guidance in any way, including providing fewer options than currently listed, they must submit their
modifications to GMO for review and approval.
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